
The following Goal and Objective Status Report follows our District Improvement Plan for the 2013 -2014 
School Year.   
 
Goal #1 
To foster and sustain educational services that support, enrich, and extend our curriculum for all students. 
 
1A. Modify what we expect to know and be able to do at each grade level PK-12 in science and begin in 
Social Studies. 
 
Status:  A science committee was formed and began meeting in January 2014.  The NEXT GEN 
Standards have not yet been approved by the Board of Education, thus pushing us behind our timeline.  
Our STEM Coordinator, Martina Kenyon, hired in 2012 is leading this initiative.   
 
The Science and Engineering Committee has begun to address the draft updated STE standards. The 
primary focus at this point is on the science and engineering practices. Expected state adoption is in the 
2015-2016 SY.  Through the updated standards, there will be greater integration of the STEM disciplines, 
in particular the engineering and science disciplines.  
 
1B. STEM Education:  Provide a world class STEM Education for students at all levels.  
 
 We continue our transition to the updated math and ELA state standards and have begun developing PD 
and resources focused on supporting students in demonstrating the mathematical practices. 
 
We have increased elementary STEM opportunities through the extended-learning program and other 
after-school programs. These include science clubs at The Center School, Future City at The Center 
School, gardening clubs in Bolton and Stow, upcoming Club Invention in Bolton, and science academies 
held during the in February and April camps. 
 
We have expanded our community connections.  Mary Rowlandson and the Florence Sawyer School 
hosted Family Math Nights that were organized by the schools' math specialists.  Through an Early 
Childhood STEM grant, the Early Childhood coordinator has been working to develop kits that can be 
used within the community to foster STEM exploration with young children.  
 
We have expanded high school STEM course offerings.  Seven of nine newly proposed STEM area 
courses are running next year at the high school.  These include: 
Introduction to Game Design 
The Literature and Science of Epidemiology: Catch Me If You Can 
Advanced Projects in Computer Science (expanded) 
Forensic Science 
 
1C. Articulate what we will do if students are behind or ahead of these expectations.   
While the committee has not formally discussed this, each PK - 8 school currently employs a PLUS class 
approach for students who need assistance and enrichment.  They run differently in each school to 
encourage individual strengths of faculty and administration to guide the outcomes for the population of 
students in need.   
 
At the high school, they have been examining software for virtual opportunities.  We received a small 
Academic Support grant of $7200 in January to explore ways to reach all students.   



 
The Center School uses senior citizens as a way to involve community members in the BRIDGES 
Program.   
 
GOAL #2 
To identify a set of indicators that demonstrates the unity and parity of our schools across the district. 
 
2A. Articulate how we will know whether students are achieving expectations PK - 12 
 
The district dedicated a majority of its professional development time to contribute toward its design of its 
Comprehensive Assessment System. District Determined Measures (DDM) were the outcome for every 
grade and content area and every administrator in the district.  We submitted our response to the State by 
the deadline of June 1.   
 
We have a draft of the Standards Based Report Cards for the middle schools.  It has been piloted all 
year.    
 
As part of the DDM work we have established new writing assessments for each grade K-8 with attached 
rubrics.   
 
I have met regularly with Principals to review student data.  
 
We have a new student analysis software being prepared for launch in 2014.   
 
2B Implement a coherent evaluation model for teachers, administrators and the superintendent.  
 
This evaluation model is fully implemented.  An Educator oversight committee continues to meet to 
monitor and improve the model as we go.  We have an approved collective bargaining memorandum of 
understanding for language in our contract.   
 
We have implemented the use of Baseline Edge as our evaluation software and fully trained all educators 
on the tool.  Credit to Cynthia Larsen, Coordinator for Media and Library Services, Martina Kenyon, 
STEM Coordinator, Carol Archambault, Teacher Associate for ELA, and Pat Trahman, Coordinator of 
Student Services in their work to train, educate and implement this tool.   
 
Goal #3 
To improve the necessary space, materials and technology necessary for a quality education. 
  
3A. Implement a collaborative technology strategy 
 
We have fully implemented Google for all educators and students throughout the district. All educators 
have been given opportunities to be trained in Google Apps and it is fully implemented across our 
curriculum for students.   
 
 
 



Our replacement cycle is approximately 1:6 years.  We are now identifying a device for educators and 
student use.  At this time we are piloting the Surface Pro II for a tablet device for grades three through 
twelve educators or the Lenovo Yugo, a laptop for the same grade spans.  The Chromebook has also 
been identified for student use in grades three through twelve.  
 
3B. Address NRHS Space and Use Deficiencies 
 
The NRHS Space Study was formally created by the School Committee in November 2013 and we began 
meeting in January 2014.  We have met five (5) times and have a methodology designed for our study, 
tours of similar high schools being scheduled in June and a draft report in the works updating the School 
Committee on what we have learned thus far.  Our overarching essential questions are how do we define 
twenty-first century educational space needs and how do we explain the return on investment to our 
communities?  
 
3C. Bring Your Own Device for Grades Six through Twelve 
 
We implemented a new Bring Your Own Device (BYOD) in grades six through twelve.  About 20% of the 
students in grades nine through twelve use the service with either a tablet, laptop, or smart -phone.  
About 1% use it regularly at the middle school level.  Almost 5% of our faculty have taken advantage of 
the opportunity.   
 
We have addressed our access points throughout the high school when we initially found “dead” spots 
due to interference and distance.   
 
Goal #4 
Communication 
 
4A. Structure consistency in all of our communications 
We use a common web design for all of web pages, including teacher pages.  We have gone to posting 
all of our newsletters on line as a one source location for our schools.  Parent communications come 
through our School Messenger and listserve software and we use our website for common access and 
emergency messages.  I now have a Twitter address.   
 
4B. Announce and celebrate student, teacher and administrator accomplishments. 
These are now prominently showing on our website.  I also use our Twitter feed.  
 
4C. Incorporate Feedback Loop to all Stakeholders 
All of our schools have surveys at the end of the year (see packet).  Questions about school and district 
communication are prominent on these surveys.  We also survey our teachers each month after our 
professional development activities which give them a regular and formal opportunity to communicate 
directly with my office.   
 
 
 
 


